Canebrake County Water District (9/12/2026)

Director of Water Operations Report

e Water Quality
o Installation of Two Dedicated Test Stations - COMPLETE.
o Test Stations allow accurate testing of water quality in the system.
o Water quality procedures executed throughout summer months.
o Successful water samples following unplanned repairs (7/24/2026 & 7/26/2026).
e Major Infrastructure
o Wells 1 & 2 (Mooney and Peterson)
m  Conducting Well Health Checks (Mooney Well prioritized)
m Ensures continued redundancy of water supply (Mooney Well first) and
will support State sanitary survey.
o Well Depth - no significant changes.
o Storage Tank 1 (Steel Tank)
m Pursuing Tank Inspection
m  CCWD can conduct limited visual inspection.
m Certified inspectors can precisely measure dry film thickness (coatings),
and make limited repairs (even underwater).
m Identifying sources and requesting quotes. (Need cooler weather.)
e (Proposed Action) Meter Standards Committee: propose convening subject matter and
industry experts to develop standard configuration for all future meter installations.
o The Challenge: current meters and installations vary in size and type. Moving to
a single standard will simplify future maintenance and reduce inventory needed.
o Proposed Membership: Collins (Director), Holmes (Director), Parli, Dimmock.
o Planned "Potholing" to support updates to Meter Dashboard.
e Support to Water Operations
o Need for waste disposal solution. Categories of waste include office waste,
cardboard, construction materials. Will also include limited amounts of controlled
waste (e.g. electronics, batteries).
o Specialized Tools: need for hydrant cap wrenches, long handled valve wrenches.
o Security: additional locking devices for District infrastructure.
e \olunteer Activities
o Recognition of volunteers June - September.
o (Proposed Action) Call for Volunteers - Steel Tank level board needs to be
replaced.
o (Proposed Action) Waterworks Day 2026 - based on the success of the 2025
event, would like to host another volunteer day. Date TBD.



