Wednesday, May 8th. 2024

Canebrake County Water Board - Equipment report

Equipment activity - By Daryl Holmes Jr.

DUMP TRUCK

Brand Ford

Model F600 Dump truck
4/6/2024

Ron Akey and Daryl Holmes attempted to bleed the brakes. There is no brake pedal.
We were unable to get pressure. We acquired a hand operated brake bleeder. Daryl
reached out to fellow Canebraker Josh Klein to assist with bleeding

GOLF CART

Brand EZGO

Condition  Good

Latest Review 5/3/2024 No issues

Vehicle in good working order. Stored at Mr. Bucheits residence.
BACK-UP Generator

Brand Hardy Diesel

Latest review 3/8/2024

Vehicle in good running order. We are scheduled to run again the week of May 12, 2024
We suggest a training session for our potential equipment operators. Daryl will
schedule with the assistance of Dean Kuns.
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BACKHOE -Sold 2024

* See attachment dated September 6th: previous notes and report rationale for
selling vehicle from our CCWD equipment inventory...

FORD RANGER Water District Pick-up

Condition  Good
Latest review 5/3/2024
Basic maintenance required. No issues.

USED CAT 239D TRACK-STEER - Equipment activity

Year: 2018

Hours 1568

7 hours used since March 8, 2024

Date purchased: November 15, 2023

On March 14th we received fork lift attachment for track steer.
Usage

3/8/2024, 1 Hour road repair

3/29/2024 2 hr Exposed water line at green tank was filled in and area graded and
raked by Bill Dimmock and Daryl Holmes

3/29/2024 1 hr Vault repair - Vehicle washed and stored
3/29/2024 All grease fittings were checked and refilled by Ron Akey and Daryl Holmes.
4/6/2024 1 hr Clean up work around vaults - Vehicle lubed, washed and stored.

4/12/2024 2 hrs Roadwork and repair at Staffords Crossing and Canyon Rd. Vehicle
lubed, washed and stored.

4/19/2024 2 hr roadwork on Canebrake Rd. removing rocks with Gunnar Ramstrum,
Daryl Holmes and Ron Akey.
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D4 CAT Bulldozer

The board has suggested that we put the unit up for sale. We do have 1 offer pending.
A suggested price will be proposed by Mr. Bucheit.

TRAINING

On February 16th 2024, Mr. Gus Pena from HAWTHORNE CAT came to Canebrake,
met the volunteers and trained our team on the use of the new Mini Excavator. Tom
Stucke was first to use the new equipment and picked up the use of it quickly.

On April 19,2024 Daryl Holmes worked with Steve Fillmore Canebrake volunteer in
training on new Mini Excavator. Steve has quickly picked up his operation skills such
as digging out pipes and road repairs.

2020 CAT Mini Excavator 303-5 Equipment activity

Hours used since March 8, 2024 9 1/2

On February 16, 2024 the Canebrake County Water District took possession of of our
new 2020 CAT Mini Excavator. The equipment is in great shape and virtually new.

Daryl Holmes, Ron Akey and Steve Fillmore have all had quality time operating this new
equipment. We have learned that it meets and exceeds any needs for our community.

On 3/29/2024 Mr. Tom Stucke brought his trailer for hauling equipment to the
community building. We loaded the Mini Excavator and determined the trailer will work
well for hauling the excavator throughout the community. Tom has offered the trailer for
CCWD use any time. Thank you Stucke family.

3/29/2024 2 hours - Clean up for 2 vaults for new future valves
4/6/2024 2 hours - Clean up and water line exposure at Canebrake Vault

4/13/2024 2 hours - Road work on Canebrake road. Removal of exposed rock from
Smoketree down past Paloverde Lane. Rock removal on Paloverde Lane.

4/19/2024 2 hours - Additional work at Smoketree and Canebrake road vault and
valves.

4/20/2024 1 1/2 hours - Lifting and removal of old wheel valves
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EQUIPMENT Operators

6 Canebrake property owners have have offered to volunteer time to our community to
operate CCWD equipment.

Bill Dimmock
Chris McDonald
Steve Fillmore
Daryl Holmes
Ron Akey

Tom Stucke

COMMUNITY BUILDING Condition and use

« On April 13, 2024 Bill Dimmock joined our Canebrake visitors Plummer Steve Parli
and Dani Murphy (Holmes family relatives) and installed the reverse osmosis system
at the Canebrake community building.

+ Bill and Plummer Steve found a major clog in sink sewer line and cleared. He added
additional cleanout vents to the sewer. Great upgrade!

« Plummer Steve installed an isolation valve that allow us to turn off water to the
building without use of the meter.

* Vermin infestation: We continue to struggle with vermin infestation in old office in
quansit building due to food being stored. (dated 1994). We will thoroughly clean
before summer.

Respectfully submitted

Daryl Holmes Jr.
5/8/2024



